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Objectives

* Expand your knowledge about adult learning

» Adopt frameworks, tools, and techniques to enhance
preparation and effectiveness of El services

* Improve your ability to build caregivers’ capabilities to be their
child’s first teacher

* Be even more consciously competent

© 2023 Landry & Lindauer
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Family-
Centered
Children’s

Learning

http://universalonlinepartceicurriculum.pbworks.com/w/page/100926430/Foundational %20Pillars %200f%20Early%20Intervention

© 2023 Landry & Lindauer
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The real impact of early intervention occurs
after the provider leaves

Robin McWilliam, 2010 © 2023 Landry & Lindauer
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Parents are the experts on their child’s behavior...

T. Berry Brazelton, M.D., and Joshua Sparrow, M.D. The Touchpoints Model of Development, 2003. © 2023 Landry & Lindauer
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..each practitioner is the expert within the context of
their practice setting

T. Berry Brazelton, M.D., and Joshua Sparrow, M.D. The Touchpoints Model of Development, 2003.

© 2023 Landry & Lindauer
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There are unknown unknowns -
the things we don't know we don't know

Donald Rumsfeld, “There are known knowns.” 2002

© 2023 Landry & Lindauer
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Dissonance
Learning process (Taylor and Hamdy) © 2023 Landry & Lindauer 8
* Welcome
+ Context
_Age/nda— « Caregiver competency

+ Adult learning principles
* Know your audience

» Applying learning principles to build
caregiver competence

» Home visit best practices

* Wrap up

© 2023 Landry & Lindauer
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Risk Factors Affecting
Children’s Development
and Outcomes

https://www.eif.org.uk/why-it-matters/what-is-early-intervention

Individual

© 2023 Landry & Lindauer 10
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Triadic Strategies in
Early Intervention

© 2023 Landry & Lindauer 1
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@
L 3 J
© 2023 Landry & Lindauer 12
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Developmental Developmental
Goals Goals
Delayed Achieved
@
Interventions to improve the
developmental outcomes
L 2 J )
for child
Interventions to build
the competence of
® caregivers
© 2023 Landry & Lindauer 13
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Agenda
Agene4a

* Welcome

* Context

» Caregiver competency

» Adult learning principles
* Know your audience

* Applying learning principles to build
caregiver competence

* Home visit best practices

* Wrap up

© 2023 Landry & Lindauer 14
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Caregivers’ Journey as Their Child’s First Teacher

© 2023 Landry & Lindauer 15
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Caregiver Competency Domains as Their Child’s First Teacher

Finances, insurance,
budgeting

Health and
safety

Early child
development

Self Care Communication

Family logistics (time,
organization)

Physical
environment

Working with
providers

Child
assessments

Content
(curriculum)

My child’s
diagnosis/ delay

How to teach my child
(pedagogy)

Early
intervention

Community support
and resources

Strategies to support
child development

Adapted from www.earlychildhood.org
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&cad=rja&uact=8&ved=2ahUKEwiSip6 CtvP 1AhWOMXOKHCAAAhREQFnoECAkQAQ&url=

http%3A%2F % 2Fwww.earlychildhood.org%2F pdfs %2F Chart2.pdf&usg=AOvVaw0bqnb4OA4TBSqNdpRzOTjH ©2023 Landry & Lindauer 16
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Stages of Competence
Trainer
N ) Stage
Skilled g
Stage A mmmmmmmm
Step-by-step ’
Stage g ------- ’
8 Awareness 9 kd Master
5 Lack of Stage A= 4 , Competence
e Awareness , Unconscious
s Stage a4 -------- ’ ) Competence
L , Conscious
o|------- - . Competence
o Conscious
- Incompetence
| Unconscious
Incompetence
N
. e
Time
Adapted from https://en.wikipedia.org/wiki/Four_stages_of_competence ©2023 Landry & Lindauer 17
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Components of Competency

[
Knowledge -+ Skills -+ Behaviors
What is known in a Ability to do Motivation to act and
particular field, facts something well the way in which a
and information person acts in response

to a situation or stimulus

© 2023 Landry & Lindauer 18
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Key Takeaways

* Build caregivers’ competencies within the context of their
early intervention journey — birth to age three

» Seek to help caregivers achieve unconscious competence
as their child’s first teacher

» Caregiver knowledge, skills, and behaviors are the
components of competency

© 2023 Landry & Lindauer 19
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* Welcome
» Context

- Caregiver competency

Agenda
Agene4a

* Adult learning principles

» Know your audience

* Applying learning principles to build
caregiver competence

» Home visit best practices

* Wrap up

©2023 Landry & Lindauer 20
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Adults Learn Best When...
+ Actively involved in learning
* Real-life experiences are the basis for learning
* Learning is immediately relevant
* Learning is practice-centered rather than content-centered
El Colorado — EI Provider Training module 3. ©2023 Landry & Lindauer 21
21
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Adult Adult ; i

_ _ Learning Learning
Learning Learning Frameworks  Styles
Theories Strategies g

Learning
Activities/
Experiences

© 2023 Landry & Lindauer 22
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Adult Learning Theories
» Andragogy. Provides context for adults’ motivation and
disposition to learning
» Experiential Learning. Focuses on the development of
competencies and skills in a specific context
» Transformative Learning. Explores how critical reflection can
be used to challenge a learner's beliefs and assumptions
» Self-Directed Learning. Adults plan, conduct, and assess their
own learning
* Project-Based Learning. Utilizes real-world scenarios and
creates projects for learners that they could encounter in a job
or activity in the future
https://www.wgu.edu/blog/adult-learning-theories-principles2004.html#close
https://www.ncbi.nim.nih.gov/pmc/articles/PMC4005174/ ©2023 Landry & Lindauer 23
23
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AdultLearning Theories

SUMMARY
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Learning
Activities/
Experiences

Adult
Learning
Strategies

Adult
Learning
Theories

Learning
Styles

Learning
Frameworks

© 2023 Landry & Lindauer
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Adult Learning Strategies and Techniques

Set goals. Adult learners need these goals because their
learning is more in their own hands than younger learners

* Discuss their why. Understanding why different topics will
help them reach their goal can make sure they stay motivated

* Review information regularly. Adult brains are less plastic.
They have a harder time creating new neural pathways. They
need to review material more regularly to help create new
pathways

* Find experiences to help facilitate learning. Leverage a
variety of methods for a firmer grasp of their learning to help
translate it to real life

https://www.wgu.edu/blog/adult-learning-theories-principles2004.html#close

©2023 Landry & Lindauer 26
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Adult Learning Strategies and Techniques (cont.)
» Keep your lessons relevant * Provide feedback in the moment of
» Focus on your learners’ life need
experience * Make your material visually
+ Tell stories as you’re teaching stimulating
- Break up information to avoid * Encourage questions and discussion
cognitive overload » Be flexible
https://www.learningrevolution.net/strategies-for-teaching-adult-learners/ ©2023 Landry & Lindauer 27
27
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f

Adult Learning Strategles
and Techniques
Handout Packet

AdultLeaming Strategies and Techniques

© 2023 Landry & Lindauer 28

28
Adult Adult . . Learning
: : Learning Learning L
Learning Learning Activities/
: . Frameworks Styles :
Theories Strategies Experiences
29
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The Forgetting Curve (Herman Ebbinghaus)
o N

e s ccceeee--.

Seeo
---------

-
- -
-----
--------

People forget 80% of what is learned in 30 days

https://www.mindtools.com/pages/article/forgetting-curve.htm © 2023 Landry & Lindauer 30
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Blooms Taxonomy

Compile information to
generate new solutions

Make judgments based on
evidence found

Draw connections among
ideas

Apply knowledge to
different situations

Explain ideas or concepts

Recall facts and basic
concepts

https://cft.vanderbilt.edu/guides-sub-pages/blooms-taxonomy/ ©2023 Landry & Lindauer 31
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Blooms Taxonomy -

Handout Packet

e

Blooms Taxonomy - Verbs

AnALYZE o
Draw comection E

: Compile nformation
to generate new
soltons

Compose

Construct
Design
Deveiop

Devise

Vérbs

© 2023 Landry & Lindauer
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32
Kirkpatrick Evaluation Model
Level 4: A Did the training influence performance?
Results A (measurement)
Level 3: -y Did the training change behavior?
Behavior % (observation)
Level 2 Q Did learning occur? (quiz, test)
Learning
Level 1: Did the learner enjoy the training?
Reaction (smile sheet)
https://www.kirkpatrickpartners.com/the-kirkpatrick-model/ ©2023 Landry & Lindauer 33
33
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Kirkpatrick Evaluation

Model

Handout Packet

Kirkpatrick Evaluation Model

Level 4 v Level 4: Results
Results A=

Level 3
Behavior

Level 2
Learmnq

Lével 1
Reaction

© 2023 Landry & Lindauer
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Adult Adult . . Learning
: : Learning Learning L
Learning Learning Activities/
. . Frameworks Styles .
Theories Strategies Experiences
35
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Visual

Individual learns more
effectively when information
is visually presented (e.g.,
pictures, videos, diagrams)

Learning Styles

Auditory

Individual prefers learning
with sound, music,
recordings, rhymes,
rhythms, etc.

Kinesthetic

Individual processes
information more effectively
when using their bodies
and when they are doing
something

© 2023 Landry & Lindauer
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Learning Styles
Handout Packet

Learning Styles

b
Kinesthetic

processes nformation more eff

joses o fectively
Podies and when they are doing

© 2023 Landry & Lindauer

37

37

19



5/31/2023

Adult Adult
Learning Learning
Theories Strategies

Learning
Frameworks

Learnin Learning
9 Activities/
Styles .
Experiences

©2023 Landry & Lindauer 38

38
Adult Learning Methods in Early Intervention
CONTENT Focus: CONTENT Focus: ACTIVE LEARNING:
SELF STUDY LEADER LED COACH LED
 Text-based materials * Presentation * Discussion
* Podcasts * Modeling * Practice
* YouTube/ video * Storytelling * Role play
* Recorded trainings or * Demonstration * Feedback
presentations . Reflection
39
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‘Performance support’ refers to tools that help caregivers -
in the moment of need - to perform a task to the highest
possible level

©2023 Landry & Lindauer 40
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#  AdultLeaming Methods and Performance Support
ConTenT Focus ACTIVE LearNNG ASSESSMENT PERFORMANCE SuPPORT
Adult Learning Methods and
Performance Support
Handout Packet
41
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Key Takeaways

» Leverage adult learning strategies and techniques that meet
the needs of different learning styles

You will encounter learning dissonance from caregivers

» Use a variety of teaching methods — content focused (self
study and leader led), plus active learning. Mix it up!

* Design training to meet specific learning outcomes (Blooms
Taxonomy) and evaluate the effectiveness of the training
(Kirkpatrick Model)

» Adults quickly forget what they learn — repetition is essential,
performance support tools that you leave in the home are
invaluable

© 2023 Landry & Lindauer 42
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* Welcome

» Context

_Age/“dg » Caregiver competency

* Adult learning principles

* Know your audience

* Applying learning principles to build
caregiver competence

» Home visit best practices

* Wrap up

© 2023 Landry & Lindauer 43

43
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| needtime to
process this by
myself. Can you

| need to talk
things through
to process
information

| want all the
details of what

What's the
bottom line?

www.Emergenetics.com ©2023 Landry & Lindauer 44
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Intent Impact Model
Adapted from model developed by University of California — Berkeley professor Edith Ng ©2023 Landry & Lindauer 45
45
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Intent Impact Model

© 2023 Landry & Lindauer 46

Adapted from model developed by University of California — Berkeley professor Edith Ng

46

Behaviors - What Do Your Caregivers Prefer?

» Expressiveness. The outward display of emotions toward
others and the world-at-large

» Assertiveness. The style and pace with which someone
advances their thoughts, feelings, and beliefs

* Flexibility. The willingness to accommodate the thoughts and
actions of others

© 2023 Landry & Lindauer 47

© Emergenetics International

47
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in Action
Handout Packet

» © Emergenetics International

Behavior Preferences

Behavior Preferences in Action
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© Emergenetics International

Behavior Preferences Activity

© 2023 Landry & Lindauer
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Behavior Preferences Activity

* One on one
* Works alone
* Quiet atmosphere

» Group dialogue
 Talk through it
* Energizing atmosphere

* Peaceful environment
* Negotiated resolution
» Gentle pace

» Fast pace
» Take action
» Competitive environment

* Quickly decides
+ Stays focused

* Weighs options
» Changes easily

© Emergenetics International © 2023 Landry & Lindauer 50

50
Thinking Preferences - How Do Caregiver(s) Think?
Conceptual
Seeks the big picture, vision,
and new ideas
© Emergenetics International ©2023 Landry & Lindauer 51
51
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Thinking Styles - Implications to Home Visits

ANALYTICAL STRUCTURAL

» Bottom line * Provide “home visit plan,” all
information prior to meeting

Key facts, figures up front

* Provider must have credibility * Detail is crucial

* Neat and orderly format

Written documentation for later review

* One color print/font type is okay * Date/times important

* Must see value in time expended * Action plan/next steps

» Use traditional structure/format

© Emergenetics International

©2023 Landry & Lindauer 52

52
Thinking Styles - Implications to Home Visits
SociAL CONCEPTUAL
» Good rapport between provider and » Show data graphically
caregiver » Changing something every 10-15

« Stories, parables, vignettes minutes

* Give opportunity for them to respond + Allow them to fantasize, visualize

* Information personalized * Creativity

* Eye contact crucial * Visual impact crucial

* Emotion * Overview and summary vital

* Music when appropriate

© Emergenetics International ©2023 Landry & Lindauer 53

53
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Thinking Styles
in Action
Handout Packet

» © Emergenetics International

e

ust

ANALYTICAL

How 10 PRESENTTo
ctiom Ing

o prattont
8¢ 8 i tme expandeq

Thinking Styles in Action

LEARNING

* Leams by thiking and watching :

* Seeking

* Tes )
ng through ideas

* Prefers eas concepts 1o peaple

* Likes vradtional classrooms,

Prosuew SoLvmg

* Gaers ideas

* Analyzes data

Foé is okay

1 s o e ot k.
* ADPIOAEh is abgtraey

ad theoreteq)

How 10 Prgggy 1,

-
T
©
H]
F
Q
-
T
=
0

Leammng,
b g
0 ke coneapy
Hhough singy
S Oanzaty,
equens
#4148 by Going e

¥ Oplicny

How 10 Present To

+ Creativty
* Visual mpact crucial

How ro
+ Good

a3 provider(y
* St0ries, parabies
6 ion
G 0party : .
Others 1g p, Fareguver ang

LEARNNG.
* Trial and error - self-discovery
* Taking risks
= Thinking about options
* Doing several th ngs at once
Vsuaize * Looking at the whole picture

* Pictures and color enhance keaming

PROBLEM Sovving
* Takes in a ot of data
* Looks for hidden
* Concern s for er

answers

Show numbers graphically (e g., pie
charts)

Changng something every 10.15
mutes

Allow them to fantasize,

Overview and summary yital

POSSDItIes

eative. unusua|
* Approach is utive ang globa
PRESENT Tg

1 Lean
300t between careguer . ;ea’v‘n.;ﬂb
Vigneties o

Pty for e

¥ doing Sensing Walthing

*3pond
on

© 2023 Landry & Lindauer 54

54

Most/ Least
Preferred

© Emergenetics International

Analytical
Structural
Social
Conceptual

Thinking Styles Activity

Other Provider

Most/ Least
Preferred

© 2023 Landry & Lindauer 55
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Thinking Styles Activity

Provider

Conceptual

Analytical

Visionary
Creative
Experimenter

Structural Social

Most/Least Preferred

© Emergenetics International

Caregiver or Other Provider
Analytical

Conceptual

Visionary
Creative
Experimenter

Structural Social

Most/ Least Preferred

© 2023 Landry & Lindauer 56

56
Key Takeaways o
» Each of a child’s caregivers has a unique profile of behavior
preferences and thinking styles
 Adults tend to teach others based on their preference (as
opposed to the preferences of their audience) — affects intent
versus impact
* Providers must recognize differences and flex to each
caregiver’s preferences and styles for learning to occur and
behaviors to change
57
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* Welcome
+ Context
W’ » Caregiver competency

* Adult learning principles

* Know your audience

* Applying learning principles to build
caregiver competence

» Home visit best practices

* Wrap up

© 2023 Landry & Lindauer
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Putting It All Together - It's a Process
» Performance goal
» Current level of .
performance [ N Developmental goal
. Competency aa ® * Current level of
P Yy gap performance
(knowledge, skills, . Strateqi
behaviors) rategies
* Learning plan
Cssessment \ / CAssessment
Strategy ) L] Strategy )
59
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Example: 14-month-old male with CP & CVI

» Two Caregivers: mom, dad

Providers: PT, EI-TVI

vision together

Challenges: sitting, using vision, using hands and

Overall goals: Integrate sitting, use vision and hands to

enable the child to play independently

©2023 Landry & Lindauer 60

60
Example: IFSP Goals & Strategies
IFSP goal: Participate in playtime by IFSP goal: Participate in mealtime by
using hands and vision to explore a making choices between two options and
variety of toys while sitting independently communicating when he’s all done
 Assist him in a supported sitting position * Present two food options within arms
to look and reach for toys in front of him reach at face level and give wait time for
. . him to look and reach for what he wants
* Place toys against solid-colored
background » Watch for cues (e.g., sounds, gestures,
. Use light-up toys and/ or high-contrast fgglal expressions) to indicate when he’s
O . finished
colors to gain his visual attention
« Use hand-under-hand to support his . Use_ single words when presenting food
. choices to label what they are
reaching for toys
61
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Joint
/ Planning\\/
F k ;
IFSP Goals eedbac Observation
Strategies
E Reflection Action
PT EI-TVI
62
Joint
/ Planning\
IFSP Goals Feedback Observation
Strategies
Reflection Action
PT EI-TVI
63
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IFSP Goals
Strategies

Joint

/ Planning\

Feedback Observation

Reflection Action

PT EI-TVI

© 2023 Landry & Lindauer 64

64
Example: Caregiver Target Competence (EI-TVI Domains)
Target Competence
Knowledge * CVI and implications
(Demonstrates knowledge » Functional vision and preferences
of...) * Nonverbal communication
» Basic strategies for working with children with B/VI
Skills » Use best placement for visual access
(Demonstrates ability to...) + Read and interpret cues
» Use hand-under-hand with their child
Behaviors * Responds to their child’s cues and takes appropriate
(Performs without prompting action
based on situational need) + Approaches their child from preferred location
» Consistently uses hand-under-hand
65
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CURRENT TARGET
COMPETENCE COMPETENCE
Skills
Caregiver Target Knowledge
Competencies Behaviors ]

* Knowledge
* Skills
* Behaviors

© 2023 Landry & Lindauer 66

66
Example: Adult Teaching Methods
* Self-study * Active learning
— Favorite articles about CVI, cues — Use materials in the home to
- Handout on basic strategies demonstrate color contrast
— Mom to label and interpret child’s cues
» Leader-led
- Demonstrate hand-under-hand * Performance support (job aid)
— Discuss color contrast — Contrasts
— Model child’s field of vision
— Observe and discuss interpreting
child’s cues
67
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IFSP Goals
Strategies

Joint
Planning

Caregiver Target

Competencies Feedback Observation

; E E Reflection Action
v

* Knowledge
« Skills
» Behaviors

Build Unconscious

Competence! PT EI-TVI

© 2023 Landry & Lindauer
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Target Competencies Job Aid (Reading Cues)
CURRENT COMPETENCE = TARGET COMPETENCE
Knowledge * Non-verbal communication
(Demonstrates * Types of non-verbal communication
knowledge of...) » Understand importance of non-verbal
communication
Skills »Recognize cues (e.g., turn head)
(Demonstrates ability * Attach meaning to cues
to...) * Generalize cues in other situations
Behaviors * Patience to read cues
(Performs without * Expecting cues
prompting based on *Label cue
situational need) *Respect cue
* Respond appropriately to cue
© 2023 Landry & Lindauer 69
69
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Target Competencies Job Aid (Physical Environment)

CURRENT COMPETENCE TARGET COMPETENCE

Knowledge « Furnishings and equipment
(Demonstrates * Impact of environment on mental health
knowledge of...) and learning

* Emotional environment for supporting

learning

Skills + Plan room arrangements
(Demonstrates ability  Organize materials
to...) + Assess and reduce environmental stress

* Plan effective learning environments
*Plan, respond, and intervene to make
environment psychologically safe

Behaviors + Observant

(Performs without *Clean, neat

prompting based on *Flexible

situational need) *Responsible
* Sensitive

*Responsive
© 2023 Landry & Lindauer

70

70
Putting It All Together - Competence Evaluation
* Level 1: Reaction PI:r)]ir?itw
(ask, smile sheet) 9
* Level 2: Learning
(discuss, quiz)
* Level 3: Performance Feedback Observation
(observe)
Incorporate feedback
into planning Reflection Action
71
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Putting It All Together - Competence Evaluation

/N

Joint

Planning Level 4: Outcomes

(assess child’s
achievement of
developmental goals)

Feedback Observation
Incorporate feedback
Reflection Action into plannlng
© 2023 Landry & Lindauer 72
72
Lesson Planning
[comns cosrnce | Tcer Comrerce
‘EICEMEN' #acus,
i —SE':-SWDV '::;:::;cus:
Lesson Planning ==
Handout Packet
© 2023 Landry & Lindauer 73
73
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Key Takeaways

» Assess caregivers’ target knowledge, skills, and behaviors just
as we assess children

» Seek to understand caregivers’ behavior preferences and
thinking styles

* Develop home visit plans that build caregivers’ target outcomes

* Incorporate a variety of teaching methods, change it up over
time

» Explicitly evaluate OUR performance in teaching caregivers,
especially when caregivers are struggling to achieve their
target competence

© 2023 Landry & Lindauer 74
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* Welcome

* Context

_Age/“dg « Caregiver competency

* Adult learning principles
» Know your audience

» Applying learning principles to build
caregiver competence

» Home visit best practices

* Wrap up

© 2023 Landry & Lindauer 75

75
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Home Visit Best Practices

Prepare for
Visit

Start

Body of
Home Visit

Wrap

Document,
Follow Up

\

/

©2023 Landry & Lindauer 76
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Home Visit Best Practices

Prep for
Visit

Start

Body of
Home Visit

Wrap
Up

Document,
Follow Up

* Identify learning activity based on
caregiver’s goals, child’s needs

* Provide "home visit plan" and pre-reads

to caregivers prior to visit

+ Establish roles during visit (multiple

providers)

Adapted from Emergenetics International

© 2023 Landry & Lindauer 77
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4027 wTE

S =
sioa

1 look forward to seeing you on
Tuesday at 10 AM. As we
discussed, we'll get together at
your home.

At our last visit you mentioned
you'd like to work on bath time.

If that still works for you, here
area before |

1 will also send an activity I've
used with some of my families.

Paula
Plandry@asharedvision.org

000200

Send Home Visit Plan (An Example)

Email, text — 2 to 5 days
before the home visit

* Confirm upcoming visit: “I look forward to seeing

you [date, time, in person or telehealth]”

» Confirm caregiver’s goal for visit: “When we met

last, you mentioned you’d like to work on...

(objective or goal for the visit)”

» Set expectations: “If that still works for you, here

are a few things to do before | get there...

[materials, toys, supplies, etc.] parents will need

during the home visit”

» Send pre-read background materials via email to
build caregivers’ knowledge (Blooms Taxonomy)

© 2023 Landry & Lindauer 78
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Learning Experience (An Example)

* Introduction

* Objectives

* Duration (estimated range)
* Materials required

« ECC areas

» Everyday routines supported

» Suggested

with caregiver and child
* Activity steps (recommended, flexible)
+ Extension activities

“Splish, Splash — Let’s Take a Bath”

“‘Asn-wv‘;m

Splish, Splash - Let’s Take a Bath

supported

next steps to use this activity
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Prep for
Visit

Adapted from Emergenetics International

Home Visit Best Practices

» Establish and build rapport
* Discuss objectives up front

Document,
Follow Up

©2023 Landry & Lindauer 80
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Prep for
Visit

Adapted from Emergenetics International

Home Visit Best Practices

Body of
Home Visit

* Provide data to support statement(s);
ensure accuracy of data

» Facilitate to include all ideas. Allow
conversations for dissent

* Encourage “drivers” to seek to
understand others

* Leverage “parking lot”

Document,
Follow Up
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Prep for
Visit

Adapted from Emergenetics International

Home Visit Best Practices

Document,
Follow Up

* End on time
* Provide handouts (performance support)

* Document recommendations, questions,
items for follow up

© 2023 Landry & Lindauer 82
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Home Visit Best Practices

Prep for
Visit

Body of Wrap Document,

Start Home Visit Up || [Follow up

Adapted from Emergenetics International

* Document progress notes, including
assessment of caregivers’ competency
as “first teacher”

* Follow up with caregivers and other
providers — progress notes, reading
materials, more

* Encourage written feedback from
caregivers after visit
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Home Visit Best Practices Considerations

START OF THE VisiT
DURNG THE VisiT WRAPPING UP Visit AFTER THE visir

Home Visit Best Practi
Considerations
Handout Packet

© 2023 Landry & Lindauer 84

Key Takeaways o

» Challenge traditional home visit approaches and practices —
before, during, and after

» Share home visit plans with caregivers prior to home visits,
even more important in telehealth

* Role definition and agreement among multiple providers is
respectful to caregivers, improves impact

© 2023 Landry & Lindauer 85
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5/31/2023

* Welcome
» Context
ﬁe_nd/a » Caregiver competency

» Adult learning principles
* Know your audience

* Applying learning principles to build
caregiver competence

* Home visit best practices

* Wrap up

© 2023 Landry & Lindauer 86
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Learning Process
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Objectives

* Expand your knowledge about adult learning

Adopt frameworks, tools, and techniques to enhance
preparation and effectiveness of El services

* Improve your ability to build caregivers’ capabilities to be their
child’s first teacher

* Be even more consciously competent

©2023 Landry & Lindauer 88
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Adults don’t know what they don’t know -
caregivers and other providers with whom you work
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5/31/2023

Share your expertise with caregivers (collaboratively, sensitively,
flexibly) to help them understand what they don’t yet know -

their “why,” their journey ahead of them, their competency gaps
to be their child’s first teachers

© 2023 Landry & Lindauer 90
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Caregiver Competency Domains as Their Child’s First Teacher
Finances, insurance, D
Self Care budgeting Communication
Family Logistics Health and Physical
(time, organization) safety environment
Child Early child Working with
assessments development providers
Content How to teach my child Community support
(curriculum) (pedagogy) and resources
My child’s Early Strategies to support
diagnosis/ delay intervention child development
91
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Identify target competencies for caregivers (knowledge, skills,
behaviors) to inform strategies and learning plans; share results
amongst all the family’s provider team

© 2023 Landry & Lindauer 92
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W s snsavion
Create training plans BEFORE entering families’
homes (especially important with telehealth);
be flexible to adjust DURING the visit
93
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Evaluate
Leverage a variety of training methods (self-study,

leader led, active learning) to achieve learning
objectives towards specific caregivers’ Apply
competencies T

Analyze

Remember

© 2023 Landry & Lindauer 94
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Incorporate caregivers’ behavior preferences and
learning styles into plans to maximize impact -
before, during, and after home visits
© 2023 Landry & Lindauer 95
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5/31/2023

Assess caregivers’ and child’s learning progress
during each home visit to inform mid-course
adjustments

Level 4:
Results

Level 3:
Behavior

Level 2:
Learning

Level 1:
Reaction

(i
@
®
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What's Next?
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Considerations

* Individuals
* Teams
» Agencies/ organizations

© 2023 Landry & Lindauer 98

98
Brainstorm #
What frameworks should we consider to improve home visits and
child outcomes? Adult learning, behavior preferences, learning
styles, visit planning (including learning activities), home visit
best practices
99

5/31/2023

50



5/31/2023

Brainstorm #2.

How can we and how should we assess and communicate
caregivers’ competencies as their child’s first teachers?

©2023 Landry & Lindauer 100
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Brainstorm #2
How can we improve our approach to teaching caregivers -
planning, teaching methods, assessment?
© 2023 Landry & Lindauer 101
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Brainstorm #4

How can we enhance the structure and processes of in-home
visits within context of El foundational pillars?

©2023 Landry & Lindauer 102
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Paula Landry Steven Lindauer
303-335-6554 303-349-1961
plandry@asharedyvision.org slindauer@asharedvision.org
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© 2023 Landry & Lindauer

104

104

53



